Miss Bret Townsend

Atlanta, GA | Type: Remote| 404.500.7953 | brettownsendbiz@gmail.com | www.linkedinin.com/in/brettownsend

LEARNING & DEVELOPMENT MANAGER | TRAINING & IMPLEMENTATION SPECIALIST | CURRICULUM DESIGNER

Self-taught, career-proven Learning & Development Manager and Curriculum Designer with 15+ years of progressive experience built through
resourcefulness, intensive self-study, and hands-on training—without the foundation of a college degree. Successfully climbed the ladder from instructor
to strategic consultant by continuously evolving with each opportunity, mastering instructional design, implementation leader ship, and performance
development. Recognized for strong communication, adaptability, and a proce ss improvement mindset, with the ability to coach and mentor diverse
learners. Skilled in aligning learning strategies with business goals, supporting system adoption, and designing curriculums that enhance workforce
capability. Known for delivering impactful virtual and in-person instruction, managing LMS platforms, and creating both technical and soft skills training
that drives measurable results. Empathetic leader and proven collaborator across government, corporate, and nonprofit sectors.

e  Learning Strategy & Delivery: Instructional Design | Curriculum Development | Facilitator Guides | Blended Learning | Train-the-Trainer Models
e Implementation & Enablement: Software Rollouts | User Training | Technical Onboarding | Client Education

e  Content Development: SOPs | Job Aids | Compliance Training | Knowledge Base Documentation | Microlearning Tools

o  Project Management: Stakeholder Engagement | Cross-Functional Collaboration | Needs Assessment | Impact Reporting

e Tools & Platforms: LMS Administration | Salesforce | SharePoint | Zoom | MS Office 365 | Google Workspace

Government Clearance Level: Secret

Successfully transitioned between military leadership, corporate training, and curriculum design without a college degree, leveraging on-the-job leaming
and strategic upskilling.

Led 24 regional software training rollouts at Rollins, Inc., delivering instruction to over 500+ employees and supporting a $30M revenue-generating
implementation.

Designed and managed a 5-Year Leadership Development Program for a nonprofit agency, enhancing career readiness and digital literacy for over 45
program selectees.

Authored 85+ user guides and led virtual training initiatives during a Salesforce system migration, ensuring smooth adoption across multiple teams.
Directed training readiness for a U.S. Navy Reserve unit, improving mission qualification rates by 65% through tailored leaming plans and SOP
documentation.

CONSULTANT, LEARNING AND DEVELOPMENT | SavvyPro Freelance, LLC | 80% Remote | 2016 - Present
e  Ongoing: Developed 30+ training guides, playbooks, and quick reference materials tailored to client systems.
e Designand launch customized training and coaching programs, resulting in 20-35% productivity improvement on average and team alignment across small
businesses and nonprofits.
Conduct organizational assessments to identify capability gaps and lead targeted training rollouts.
Facilitate client workshops and one-on-one training sessions, improving user proficiency and reducing task-correcting manhours.
Build blended leaming ecosystems using various platforms and digital assets to enable scalable delivery.

TRAINING OFFICER & INSTRUCTOR (Active Reservist) | U.S. Navy | 2009 - 2025

Directed the training readiness program for a unit of 45 sailors, resulting in a 35% increase in mission qualification and deployment readiness.
Created and maintained technical SOPs, watch floor instructions, and scenario-based operational guides used across three leadership transitions.
Delivered over 500 hours of classroom and web-based instruction annually to cohorts ranging from 35 to 150 sailors.

Conducted performance reviews and mentorship programs that led to measurable increases in sailor promotion rates and performance scores.
Managed cross-unit training coordination, data reporting, and information dissemination during multi-force exercises and tactical operations.

PROGRAM MANAGER, TRAINING | Community Leadership Fellows (Contract) | 75% Remote | 2024 - 2025

e Designed and led implementation of a nonprofit leadership development program reaching over 50 program selectees, increasing their overall planning and
organizing skills by over 36%, project management capabilities by over 20%.

e  Created learing materials and how-to manuals that supported onboarding and ongoing skill development.

e Launched Alumni Training Program to maintain student engagement within program and continue advanced leadership development s kills and community
engagement strategy.

STRATEGIC OPERATIONS CONSULTANT [FRACTIONAL COO] | 2023 - 2024

e  Led operational transformation, resulting in a 30% cost reduction and a 40% increase in production efficiency

e  Collaborated with client to identify key operational challenges and develop customized solutions.

o Designed and optimized operational processes, resulting in improved efficiency and reduced bottlenecks

o  Developed tracking systems, workflows, standards of operation, and reporting strategies for feedback to inform and advise stakeholders on continuous
improvement strategies, increasing organizational efficiency by over 30%.

o Monitored new operations, swiftly addressing issues and ensuring compliance according to plan.

MANAGER, SOFT SKILLS LEARNING & DEVELOPMENT | Aug 2022 - Jul 2024

o Designed and led implementation of Personal Success Learning Pathway, a soft skills program designed to upskill adult learers on workplace readiness,
communication strategies, brand strategy, and social currency.
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Facilitated monthly live and virtual workshops for 100+ instructional hours focused on communication, management training, cultivating leadership, and
conflict resolution.
Designed assessment tools and feedback loops to optimize leamning experiences based on real-time insights.

INSTRUCTIONAL CONTENT WRITER | Synergis - Healthcare (Contract) | 100% Remote | 2022 — 2023

Partnered with key stakeholders to ensure project deliverables are consistent with the organization’s learning strategy; Managed projects from end to end to
ensure that deliverables are completed on time and within allocated budgets .

Evaluated current learning assets to identify methods for transformation, enhance delivery, and optimize quality; Housed materials in Leaming Management
System enabling reporting to accurately measure success.

Created engaging learning experiences that support multiple delivery modalities; Designed and developed supporting materials including reference guides,
job aids, and manuals.

Worked independently to meet deadlines while coordinating with and soliciting input on materials from subject matter experts; developed relationships and
worked with SMEs to validate course design and content.

CURRICULUM SPECIALIST | CSI Tech - FinTech SaaS (Contract) | 100% Remote | 2021 - 2022

Managed Salesforce training efforts across departments and documented platform workflows during product migration — Authoring 85+ user guides in the
process.

Developed, proofread, and/or copyedited communication, education, and training materials including facilitator guides, PowerP oint presentations, handouts,
and job aids; Incorporated audience-appropriate language and style consistency.

Designed and developed high-quality, scalable learning experiences in collaboration with department stakeholders and subject matter experts to facilitate
technical training to internal customers.

Supported detailed needs assessments and requirements-gathering with subject matter experts to determine learning needs and develop outlines, scripts,
and storyboards for online and face to face courses.

LEARNING & DEVELOPMENT MANAGER | Genuent/TP (Special Project) | 75% Remote/ 25% Travel | 2019 — 2020

Orchestrated the development and implementation of enterprise-wide training curriculums, leveraging instructional design principles to meet strategic goals.
Designed and deployed scalable training programs supporting new software tools and intemal platforms.

Monitored user activity and training performance to measure knowledge retention.

Partnered with executive leaders to conduct gap analyses and establish priorities for leaming development, resulting in a 20% improvement in workforce
capabilities.

Championed the integration of new media and delivery techniques, including blended leaming and virtual platforms, to enhance scalability and
engagement.

IMPLEMENTATION SPECIALIST AND TECHNICAL TRAINER | Rollins, Inc. — SaaS | 50% Remote/ 50% Travel | 2013 — 2017

Delivered over 500 multi-format training sessions that led to a 25% decrease in post-launch support requests.

Executed on-site, classroom, and webinar training of 160+ office and management personnel, 300+ service technicians, and 30 internal corporate
employees.

Spearheaded onboarding for 60+ new hires quarterly, accelerating time-to-competency by 30% and improving retention during probation period.
Directed the tactical strategy of 24 on-site implementations as team leader; Trained team members and promulgated the use of reporting to track issues
and resolve discrepancies.

Implemented training and development programs, which included technical, job specific training, leadership development, sales training, train-the-trainer
programs, and learning management.

EDUCATION - Some College

llincis State University | Normal, IL | 2003 — 2004
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